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Introduction: This application guide is provided by the SBA Alabama District office in cooperation with our
lending partner Innovative Bank, and our counseling resource partners which serve as Technical Assistance
providers for this loan program and this lender. This guide is to be used only for Innovative Bank, there are
other guides for other lenders since the application format and procedures are different with each provider.

If you have not already done so please go to our website and register for the general information about the
Community Express loan program. You will receive a response by e-mail typically on the next business day
that includes links to important web sites that will make completing the application easier. These links are
mentioned throughout this presentation. In addition, it will be helpful to you to have a hard copy of the
application in front of you as this presentation is being viewed. This application guide presentation takes
approximately 20 minutes. To register for the general information briefing and receive an e-mail with links to
important sites go to our Alabama web site at www.sba.gov/al/

A. Please leave this part of the application blank until you have selected a Technical
Assistance Provider (TAP). Each TAP has a separate code that must be correctly
annotated here. With Innovative Bank you can not apply for a loan with out seeing
TAP first To find a TAP nearest you, visit our website at the link provided in the e-mail
you received after registering at www.sba.gov/al/al_inntapal.html.

B. Select the type of ownership. If you are a pure start-up, and you have not determined
what your start up will be, then select what you are planning. If you need help
deciding, then discuss this with your TAP during counseling. Circle only one.

C. Under Legal Business Name write the name of your business as it appears on the
license. If you are a Sole Proprietorship, then write in your legal name. The rest of
the information in this block refers to your business MAILING address. If you do not
have a business mailing address as of yet use your home address. This is where you
get your business mail. This can be a PO Box.

D. DBA Name is doing business as. The rest of the information in this block is for the
PHYSICAL address of your business as opposed to the mailing address you provided
if different. The entire State of Alabama is a designated market for Community
Express lending so your address here should reflex an Alabama address. If you do
have a business location yet, then use your home address.

E. This is the phone, FAX, and e-mail contact information. This will be how the lender
and TAP will contact you, so this contact information should be for the principle point
of contact for this loan.

F. Business TIN is your business Tax ID Number. You will need a Tax ID number before
you can send this application in to the lender.

G. This is the age of the business and not necessarily who long you have owned the
business. If this company was purchased from someone else, then the age of the
business will be longer then the current ownership.

H. The years and months experience the principle owner has in the business. You may
have had work experience in this business prior to owning the company. Whatever
this is then report it here.



This is the Gross average monthly sales in the business, minimum average will be the
last fiscal quarter, but you can average over the last 12 month period. If you are a
pure start-up, leave this blank.

This is your average your annual sales over the last three years. If you have less
then three years in business leave this blank.

Every person that owns 20% or more of the business, an officer, or board member of
the company in accordance with the articles of incorporation, is considered a principle.
All principles will provide their name, residence information, telephone number, Social
Security number, Driver’s license number (with expiration date), and date of birth. In
addition, you are required to declare your residence status (own or rent). If you live
with relatives and do not pay rent, then check rent. Also the number of years and
months you have been at your current residence. You must also declare your total
cash on hand. This information is required to do a complete credit evaluation and to
determine if your cash on hand amount exceeds that which is allowable according to
SBA policy.

If you do not fit in the category above, but are otherwise attaching to the loan as a
guarantor, then all of the information above in item K is required, except percent
ownership in the company information.

If you are a principle then sign and date here. Without a signature for each principle
the application will not be taken by the lender.

If you are a guarantor, then sign here. If there are more then two Principles or two
Guarantors, then a continuation sheet will be used. You will not be required to fill all
the information designated A-J provided all continuation sheets are submitted with the
application at once.

Each Principle in the business is required to complete page two of this application.
This page is the personal information sheet and it is required to determine general
eligibility for SBA lending. In Item O, write the business name, the name of the
principle whos information is contained on this page. SS number, date and place of
birth. If you are a foreign national with a legal resident alien registration, or
naturalized citizen, then write your county of birth, otherwise city and state. Also
declare your citizenship and your Visa and Resident Alien identification number found
on your ID Card.



If you are currently under indictment, parole, or probation you will not qualify for the
Community Express loan. It is possible that you can qualify for an SBA loan but just
not under this program. If you fall in this category then you will have to apply for an
SBA loan from one of the delegated lenders in the State listed on our web site at
www.sba.gov/al/plpal.html or www.sba.gov/al/expressal.html All lenders listed on
these web pages are delegated SBA lenders.

If you answer YES to the question the lender can not process your request for a
Community Express loan. However, they will accept this application for an SBA
Express loan which is a different program. You will need to fill out an SBA Form 912 —
Statement of Personal History and submit this with your application. This is to ensure
that the seriousness of the offence does not preclude participation in SBA loan
programs. Answer YES for arrest for any criminal offence other than minor vehicle
violations. This includes any arrests you may have had as a minor regardless of the
circumstances. Even if you were arrested falsely.

If you answer YES to this question, then your application for a Community Express
loan can not be processed as described in item 1.

If you have already submitted a loan request to the lender, and the decision is
currently in process, then you can not submit another application. Innovative Bank
allows the borrower to apply for an additional loan after 12 months, assuming the
borrower is still qualified. The lender will not process your application is you answer
YES to this question.

If you answer YES to this question your application for a Community Express loan can
not be processed. As described item 1, depending on the nature of your status with
any Federal Agency, you may qualify for SBA lending, but just not under this program.

If you answer YES to this question you will not qualify for any SBA loan under any
program. You must be current in all judgment debt, including alimony, child support,
or administrative order to pay. This ONLY applies if the applicant is a 50% or greater
owner in the company. If your equity stake in the company is less than 50%, then you
will answer NO to this question, regardless of your current status in any settlement
payment.

Do you export or plan to export any product outside the country? This information is
required for SBA reporting. Answering the question either way does not effect the
loan application.

If you answered YES in item 7, then estimate the export sales, if you answered No
then leave blank.



10.

11.

12.

13.

14.

15.

If your business is a franchise, then the business should be in the SBA franchise
registry. If your franchise is in the registry, then the SBA has already validated
that sufficient control of the business is maintained by the owner. Go to the
franchise registry website at www.franchiseregistry.com , Click on “Registry” to
look-up your franchise. If your franchise is not in the registry, the application will
still be processed, but the funds will not be disbursed until the franchise agreement
is reviewed and qualified by the SBA District office. The request for this letter will
be made by the Technical Assistance provider. You will not be required to take
any action accept to provide the Technical Assistance provider with a copy of the
franchise agreement. The review of the Franchise agreement will not delay a loan
decision, but could take additional time prior to closing. This is required since by
law the SBA has to confirm that the applicant has sufficient financial control of the
business. Most Franchises are in the registry, and those that are not typically
qualify. If you own a franchise then check YES in the appropriate block.

If the business or any of the principle applicants (all 20% or more owners,
directors, or officers of the company) have ever used Government loan programs
before then answer YES. Government loan programs include Student Loans,
Veteran’s Administration Home Loans, other SBA loans, and USDA loans. If you
answered YES to this question then answer if you a delinquent on any of these
loans. If you ever defaulted on a guaranteed loan program, which caused a loss to
the Government, then the application can not be approved. Answering YES to the
last questions in this section is an automatic decline.

If you had an SBA loan in the past answer YES. If the loan is current or paid in
full, then answer YES. A No response to the last question will disqualify you from
an SBA loan.

Include the total number employed by the business as of the application date,
include yourself the owner. If you are a pure start-up and currently do not have
any employees, then put the number of employees you expect to have when you
start operating.

Write in the number of employees you plan to hire if this loan is approved. Also
write in how many employees will be retained if the loan is approved. This is an
estimate based on your planning. The only rule here is that the number of
employees retained can not surpass the number of employees you have as of the
application date.

The answer to this question should be NO. Application assistance is free of
charge provided by the SBA or one of our Technical Assistance providers.

If more than $10,000 will be used for construction, then the loan may fall into a
different program category. These are working capital loans so money can be
used for any reason provided it is business related, including construction costs. If
construction adds value to owned property then you may qualify for a loan under
more favorable interest rates.



16.

17.

Innovative Bank is an equal opportunity lender. Information on the ethnicity of
principles is an important part of measuring the SBAs effectiveness in servicing all
qualified applicants. By correctly providing this demographic information you are
helping the SBA develop better marketing strategies for government guaranteed
loan programs.

If you ever served in the Armed Forces in the reserves or on active duty, or if you
are currently in the active or reserve forces you are considered a veteran for the
purposes of SBA lending, regardless of your type of discharge. If you are using
your veteran status as qualifying criteria for the Community Express loan program,
then you may be required to submit a copy of your DD-214, as evidence of status if
you have been discharged. If you are currently serving, a copy of your LES will
demonstrate proof of status. If you are an Alabama business then you qualify
anyway so this evidence is not required. If you served between June of 1964 and
August of 1973, you are considered a Vietnam Era veteran. If you fit this category
please answer correctly. Your status as a veteran is not considered in making the
loan, but this demographic information is used by the SBA to measure progress in
marketing to this demographic category.

Please read the statement on the bottom of the application. To complete this
portion of the application, sign and date. If the personnel information section is not
signed then the application can not be processed.

Select the loan amount requested by checking the appropriate block. Innovative
only make loans in set values of $5,000. If you select $20,000 or $25,000, then
you will also be required to submit your business financials for the last three years.
Therefore, any business younger than this will only be able to apply for loans under
these amounts. This is an Innovative Bank policy, not SBA. Other lenders make
loans over $15,000 to new business.

Innovative makes loan determinations based on a scoring model, if you do not
qualify for a loan at a certain level, you still might qualify for a lesser amount. If
you want to be considered for a lesser amount loan then what you requested then
initial on the appropriate line, otherwise initial that you do not wish this
consideration.

Each Principle and Guarantor must sign and date. If there are more than 2 then
use a continuation page leaving the information in items Q and R blank on
continuation sheets.



